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Introduction

Georgia recently began allowing commercial oyster farming in the state’s coastal waters. Start-up costs 
for a beginning oyster farmer can be high, and oyster farms do not typically realize profits for the first 
two to three years of operation. Financing or other outside funding is often necessary, and oyster farmers 
cite difficulties in obtaining traditional financing as a major barrier to entering the industry. Established 
farms may also require the occasional input of capital for modernizing operations, vertically integrating 
the business, or other uses. 

Oyster farming can support local economies, particularly in rural coastal communities. Some states 
have developed grant or loan programs designed specifically for oyster farms and other types of shellfish 
aquaculture. Some research indicates that these programs can result in more successful shellfish farming 
businesses: a 2020 study by the University of Maryland Extension comparing self-financed, conventionally 
funded, and state-funded oyster farms found that those operations which had used state funding had 
“significantly higher net present value and internal rates of return.”1 

Georgia decision makers and other interested parties may at some point wish to develop a funding program 
to support the state’s fledgling oyster farming industry. In this event, having information on other state 
grant and loan programs could be beneficial. Here, we provide an overview of state funding programs 
for shellfish aquaculture and options for how a Georgia funding program could be organized should the 
state decide to develop one. We describe programs with a primary focus on shellfish aquaculture business 
operations, particularly oyster farming, because they offer the best insights into how a successful program 
might be structured for oyster farming in Georgia. 

State Shellfish Aquaculture Funding Programs - Overview

State shellfish aquaculture grant and loan programs contain common elements, with details that vary 
depending on state governmental organization, program priorities, industry needs, and other factors. 
Here, we describe these elements and provide examples of how different states address them. 

1  https://onlinelibrary.wiley.com/doi/full/10.1111/jwas.12702 
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Development

In states where growth of shellfish aquaculture industries is a priority, funding programs are often developed 
through collaborative efforts of governor’s offices, state agencies, fisheries development organizations, NGOs, 
university research and extension units, and other groups. The impetus for these collaborative efforts 
often comes from state elected officials. Alaska, North Carolina, and Louisiana are pertinent examples of 
this collaborative development model. The Alaska Mariculture Loan, originally established in 2012, was 
expanded in 2018 to further support shellfish aquaculture based on the recommendations of the state’s 
Mariculture Task Force, established by the Governor in 2016 and composed of the Commissioner of Fish 
and Game, the Commissioner of Commerce, Community and Economic Development, a representative 
of the University of Alaska, the Director of the Alaska Sea Grant Marine Advisory Program, and seven 
members of the public with relevant experience or viewpoints. Likewise, the North Carolina Shellfish 
Growers Loan Program was developed according to recommendations of a mariculture strategic plan that 
was commissioned by the North Carolina Legislature and developed by a Shellfish Mariculture Advisory 
Committee, comprised of representatives from state fisheries and economic development agencies, NGOs, 
local governments, industry, academia, federal agencies, and others. The Louisiana Alternative Oyster 
Aquaculture Program (AOC) resulted from the Louisiana Oyster Management and Rehabilitation 
Strategic Plan, which was developed following a request from the Louisiana Governor’s Office of Coastal 
Protection and Restoration (CPRA) to the Louisiana Department of Wildlife and Fisheries. 

Administration 

State shellfish aquaculture funding programs are often administered by state agricultural or commerce 
agencies, sometimes in partnership with private lenders, nonprofit organizations, and other groups. In 
some states, dedicated organizations have been formed to administer funding programs and provide other 
business services. 

In Alaska, the Department of Commerce, Community, and Economic Development’s Division of 
Investments manages the Alaska Mariculture Loan program to aid established mariculture farmers. The 
Alaska Economic Recovery Mariculture Incentive Grant Program is administered by the Alaska Mariculture 
Alliance, in partnership with the Department of Commerce, Community, and Economic Development. 
The North Carolina Shellfish Growers Loan Program offers loans through Thread Capital, a subsidiary of 
the North Carolina Rural Center, in partnership with the North Carolina Coastal Federation. In Maryland, 
the Maryland Agricultural & Resource-Based Industry Development Corporation (MARBIDCO) was 
specifically formed to provide financial and business services to support farm, forestry, and seafood 
businesses. It administers a number of loans, including the Maryland Watermen’s Microloan Program, 
the Maryland Shellfish Aquaculture Financing Fund, and the Remote Setting Shellfish Aquaculture 
Financing Fund, and grants, including the Maryland Producer Cold Storage Grant Program. 

Funding Sources

Funding for state shellfish aquaculture grant and loan programs typically comes from legislative 
appropriations and federal grants. Other sources, such as loans and bond issuance, are also utilized. 
Some programs are revolving loan funds, where principal and interest payments from existing loans are 
reinvested back into the funding program. 

The Alaska Mariculture Loan program, which is a revolving fund, can utilize a wide range of funding 
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sources, including appropriations and grants. It recently received close to $10 million dollars in funding 
via a $49 million mariculture development grant issued to the state under the federal Build Back Better 
Regional Challenge Grant. The Alaska Economic Recovery Mariculture Incentive Grant Program was 
created with a legislative appropriation of $5 million. The North Carolina Shellfish Growers Loan Program 
was also created with legislative appropriations beginning in 2021. The legislation establishing MARBIDCO 
provided that the organization could receive legislative appropriations, and specifies appropriation amounts 
through fiscal year 2024. MARBIDCO may also borrow money and issue bonds. Legislation adopted 
in 2020 requires that MARBIDCO become self-sufficient by fiscal year 2026 so that it no longer needs 
“general operating support” from the state. 

Eligible Entities

State funding programs can be structured to provide support to specific types of shellfish farmers. Some 
programs, like the Maryland Watermen’s Microloan Program, offer loans to established “Watermen”– 
those who can demonstrate more than 50% of their income is derived from mariculture farming. Other 
state programs focus on smaller or new operations. The North Carolina Shellfish Growers Loan Program 
has a specific focus on small businesses owned by people of color, women, low-income individuals, and 
those in rural communities. 

Uses

Funding programs most commonly focus on offsetting capital costs for seed and equipment. Maryland’s 
Remote Setting Shellfish Aquaculture Financing Fund offers loans for the purchase of seed, shell, tanks, 
pumps, blowers, valves, and tank heaters. Similarly, the Coastal Alabama Fisheries Fund (CAFF) offers 
different types of microloans for farmers to purchase seed and equipment. Some programs fund activities 
to support the entire supply chain of shellfish farming: in addition to funding the development and 
expansion of mariculture farms, the Alaska Economic Recovery Mariculture Incentive Grant Program 
supports hatchery development or expansion and the purchase of mariculture processing equipment. 

Terms

Funding terms vary heavily based on whether they come in the form of a loan or grant, identified needs 
in a state, size of the industry, who the funds are awarded to, and what the funds are used for. With some 
variation, loans are generally provided for common capital needs like seed and equipment to farmers, 
while grants are typically for efficiency, conservation, and marketing projects to farmers and other 
aquaculture-focused organizations.

Cap amounts for loans vary significantly, as do interest rates. The programs we discuss below provide 
funding between $2,000 and $100,000 for a single loan, and up to $225,000 for a grant. Set interest rates 
for loans range from 3.0% to 5.25%. Varying rates may be a base rate added to the prime rate (as in North 
Carolina) or a rate issued by the state (as in Alaska). 

Terms for grant programs also vary significantly, even within programs. Louisiana’s Alternative Oyster 
Culture Grant (AOC), for example, has four different focus areas all with different grant amounts ranging 
from as little as $10,000 for seed investment up to $225,000 for private in-state hatcheries. Grant programs 
also tend to have an involved application process with multiple requirements and evaluation processes. 
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For example, AOC applicants must go through a pre-application process, a rigorous selection process, 
fulfillment of contractual obligations, an accountability process, and participate in AOC programming 
like the “Fisheries Forward Summit.”

Additional Requirements

Other considerations for loan and grant disbursers include equity, collateral, credit health, and disaster 
coverage. All states have varied requirements related to establishment as a certified shellfish grower and 
dealer.

A few loan programs, including Alabama’s CAFF microloan and Maryland Shellfish Aquaculture Financing 
Fund, include a 10% equity requirement that can be satisfied by the possession of a commercial fishing 
vessel. Some state programs require proof of credit health to secure a loan: Maryland’s Watermen’s 
Microloan Program, for example, requires a minimum credit score of 620 and no bankruptcy filings 
within the past seven years. The North Carolina Shellfish Growers Program requires farmers to acquire 
USDA Farm Service Agency Noninsured Crop Disaster Assistance Program (NAP) coverage. 

State Program Details

ALABAMA: The Coastal Alabama Fisheries Fund (CAFF) is a pilot loan program providing financing 
to oyster farmers and harvesters in Coastal Alabama. Loans can be used to purchase shell, seed, spat, or 
equipment. Both bottom culture and water column projects are eligible.

• CAFF loan recipients also receive business planning assistance, market development, and 
technical training, the CAFF offers microloans ranging from $2,000 and $10,000 with interest 
rates ranging from 3.00% to 5.25% to oyster farmers and harvesters with approved business plans. 

• Loan terms vary for seed and equipment. Equity requirement of 10% of loan amount required, 
but ownership of commercial workboat can help satisfy equity requirement. 

• Proof of aquacultural knowledge and that funds will be used within 12 months of the loan’s 
approval required. A credit score of 620 and no bankruptcy filings in the past seven years are also 
required.

• Program administered by the Mobile Bay National Estuary Program and the National Estuary 
Program for Alabama, in partnership with Alabama Power, 22nd State Bank, Mississippi-
Alabama Sea Grant, Auburn University Shellfish Laboratory, Oyster South, Coastal Alabama 
Partnership, and the Alabama Small Business Development Center Network.

• Program description: https://www.mobilebaynep.com/assets/pdf/Coastal-Alabama-Fisheries-
Fund-Market-Analysis-and-Program-Description.pdf

ALASKA: Alaska’s Mariculture Loans support the “planning, construction, and operation of a mari-
culture business.” The program offers loans to established mariculture farmers, including those raising 
shellfish and aquatic plants.

https://www.mobilebaynep.com/assets/pdf/Coastal-Alabama-Fisheries-Fund-Market-Analysis-and-Program-Description.pdf
https://www.mobilebaynep.com/assets/pdf/Coastal-Alabama-Fisheries-Fund-Market-Analysis-and-Program-Description.pdf


JANUARY 2024

5

• The maximum loan amount is $100,000 per year with a maximum aggregate balance of $300,000 
per borrower. 

• Interest rates are set quarterly and can be accessed at https://www.commerce.alaska.gov/web/
inv/InterestRates.aspx

• The applicant must provide a letter of denial from a financial institution, stating the reason 
for denial, or confirmation that a financial institution is only willing to finance a portion of the 
project. 

• Applicant requirements include ownership of a permitted mariculture farm in Alaska, Alaskan 
residence for previous 24 months, experience and training in the industry, and no child support 
arrearage.

• Program administered by the Alaska Department of Commerce, Community, and Economic 
Development’s Division of Investments.

• Program description: https://www.commerce.alaska.gov/web/inv/LoanPrograms/Mariculture.aspx

LOUISIANA: The Alternative Oyster Culture Grant (AOC) offers grants to oysters farmers seeking to 
expand their business with seed and equipment purchases, or to establish a new business. The Louisiana 
Coastal Protection and Restoration Authority and Louisiana Department of Wildlife and Fisheries awarded 
Louisiana Sea Grant a $3 million, three-year grant to help enhance existing AOC farmers within the state 
and to expand the fishery. Specifically, LSG addressed the program’s implementation through $1.8M of 
competitive grant awards to Louisiana fishers and companies to enhance and develop: 

1. aquaculture parks with multiple farms located within each ($100K each), 

2. seed nursery farms ($15K each),

3. grow-out farms for market oysters ($45K each), and 

4. private in-state hatcheries ($225K each). 

• All money has been allocated with nineteen grow-out farms funded and three encumbered for 
later this year, eight nursery farms, four parks, and one hatchery.

• Program description: https://static1.squarespace.com/static/5c311daff2e6b1bd0e619a75/t/61b0
cf1a61305205eb0daf21/1638977307953/AOC-Grant-Program-Overview-Compliant+-+edits.pdf

MARYLAND: Maryland has several aquaculture-specific loan programs administered by the Maryland 
Agricultural and Resource-Based Industry Development Corporation (MARBIDCO).

The Maryland Watermen’s Microloan Program, established in 2022, will initially offer loans to 
“Generational Watermen” (a licensed commercial waterman who can demonstrate that 50% or more 
of the waterman’s annual income was derived from commercial seafood harvesting). After the program 
has been operating for three years and principal payments are revolving back into the program, it will 
be available to “Beginner Watermen.” The program allows watermen to purchase necessary equipment 

https://www.commerce.alaska.gov/web/inv/InterestRates.aspx
https://www.commerce.alaska.gov/web/inv/InterestRates.aspx
https://www.commerce.alaska.gov/web/inv/LoanPrograms/Mariculture.aspx
https://static1.squarespace.com/static/5c311daff2e6b1bd0e619a75/t/61b0cf1a61305205eb0daf21/1638977307953/AOC-Grant-Program-Overview-Compliant+-+edits.pdf
https://static1.squarespace.com/static/5c311daff2e6b1bd0e619a75/t/61b0cf1a61305205eb0daf21/1638977307953/AOC-Grant-Program-Overview-Compliant+-+edits.pdf
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with unsecured microloans.

• The minimum loan amount is $7,000 and the maximum S15,000.

• The MARBIDCO interest rate is set at 3.00%. 

• There is no collateral requirement, but there is a minimum credit score of 620 requirement.

• An advantage of this loan program is that if all payments are made as agreed to by the borrower, 
MARBIDCO will forgive a portion of these payments towards the end of the loan agreement.

• An applicant may not receive more than $15,000 in any 24-month period.

• Program description: https://www.marbidco.org/_pages/programs_loans/loan_programs_mwmlp.
htm#:~:text=An%20advantage%20of%20this%20loan,come%2C%20first%2Dserved%20basis.

The Maryland Remote Setting Shellfish Aquaculture Financing Fund provides affordable financing to 
commercial watermen who want to start or expand shellfish remote setting (nursery) aquaculture operations. 

• Items related to commercial remote setting aquaculture projects, with approved business plans, 
to raise oysters or clams in Maryland, including the following equipment items: Seed, shell, 
tanks, pumps, blowers, valves, and tank heaters. 

• The loans range from $5,000 to $15,000 for 5-year loans and $15,001 to $30,000 for 6-year loans. 

• The MARBIDCO interest rate is 5.25%.

• The applicant must hold an aquaculture nursery permit from DNR currently, or have applied for 
such a nursery permit, must demonstrate that the proposed shellfish remote setting aquaculture 
production will occur within the year, and at least one of the applicants must be a licensed 
commercial waterman.

• Program is a collaboration between the Maryland Department of Natural Resources Fisheries 
Service and University of Maryland Extension, and uses a combination of state and federal funds. 

• Program description: https://www.marbidco.org/_pages/programs_loans/loan_programs_mwmlp.
htm#:~:text=An%20advantage%20of%20this%20loan,come%2C%20first%2Dserved%20basis.

The Maryland Shellfish Aquaculture Financing Fund makes subsidized loan financing available to 
commercial watermen and other entrepreneurs wishing to start or expand shellfish aquaculture operations. 

• Loan funds may be used to purchase substrate (e.g., shell), seed (or larvae) or capital equipment 
(equipment with a 15-year life expectancy with routine maintenance).

• Terms vary by product sought:

 SUBSTRATE AND SEED – maximum of 5 years (1-3 years interest-only and 2 years principal and  
 interest (P&I)); 

 CAPITAL EQUIPMENT – maximum of 7 years (1-3 years interest-only and 4 years P&I); 

 BLENDED PURCHASES – maximum of 6 to 7 years (1-3 years interest-only and 4 years P&I). 

• The maximum MARBIDCO interest rate is 5.25%; rates can be as low as 3.00% during first 1-3 
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years depending on length of interest-only period. 

• The equity requirement is 10% of the loan amount; ownership of a commercial workboat can 
help satisfy the requirement.

• This is a partnership with the Maryland Department of Natural Resources (DNR), with training 
and business support offered by The University of Maryland.

• Program description: https://www.marbidco.org/_pages/programs_loans/loan_programs_msal.
htm 

NORTH CAROLINA: The Shellfish Growers Program offers loans up to $50,000 for new and existing 
shellfish growers in North Carolina. The program focuses on supporting small businesses that are owned 
by people of color, women, low-income individuals, and rural-based individuals.

• Loans can be used for working capital or equipment.

• Loans are for up to $50,000, with terms of a minimum of 12 months and maximum of 60 
months.

• Interest rates are fixed at the prime rate plus 2.25%.

• The applicant must have USDA FSA Noninsured Crop Disaster Assistance Program (NAP) 
coverage, a shellfish lease from the NC Department of Environmental Quality, and the operation 
must be physically located in North Carolina.

• Program is the result of efforts by the NC Shellfish Growers Association and the NC Coastal 
Federation to have the NC General Assembly initiate a robust strategic plan to support the 
mariculture industry. The General Assembly appropriated $1 million for a low-interest loan 
program to support the growth of the NC shellfish industry. It’s administered by the NC Coastal 
Federation and the Rural Economic Development Center, with Thread Capital as the loan 
disburser. 

• Program description: https://www.threadcap.org/wp-content/uploads/2023/01/Shellfish-
Growers-Loan-Program-flyer-English-1.pdf

• NC Coastal Federation’s proposal to the NC General Assembly: https://www.nccoast.org/wp-
content/uploads/2021/08/Oyster-Blueprint-2021-2025-FINAL-web.pdf 

Options for a Georgia Shellfish Aquaculture Funding Program

A state funding program for shellfish aquaculture in Georgia could provide important support for the state’s 
new oyster farming industry. Here, we offer state-specific options for each of the parameters discussed 
for other state programs, above. 

Development

As described above, most state funding programs stem from collaborative efforts of state agencies, fisheries 

https://www.marbidco.org/_pages/programs_loans/loan_programs_msal.htm
https://www.marbidco.org/_pages/programs_loans/loan_programs_msal.htm
https://www.threadcap.org/wp-content/uploads/2023/01/Shellfish-Growers-Loan-Program-flyer-English-1.pdf
https://www.threadcap.org/wp-content/uploads/2023/01/Shellfish-Growers-Loan-Program-flyer-English-1.pdf
https://www.nccoast.org/wp-content/uploads/2021/08/Oyster-Blueprint-2021-2025-FINAL-web.pdf
https://www.nccoast.org/wp-content/uploads/2021/08/Oyster-Blueprint-2021-2025-FINAL-web.pdf
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development organizations, NGOs, university research and extension units, and other groups. Governors 
also frequently champion these funding programs. In Georgia, collaborators could include: 

• The Office of the Governor 

• Georgia Department of Natural Resources Coastal Resources Division 

• Georgia Department of Agriculture, including Georgia Grown

• Georgia Development Authority 

• Georgia Shellfish Growers Association 

• Georgia Commercial Fisherman’s Association 

• University of Georgia Marine Extension and Georgia Sea Grant 

• Georgia Chapter of the Nature Conservancy 

• Georgia Conservancy 

• Oyster South 

One mechanism for program development that has proven successful in other states is the development 
of advisory committees or research groups to recommend initiatives for industry growth or to specifically 
focus on the development of funding programs. Either approach could be beneficial for Georgia; the 
state’s oyster farming industry could offer a unique opportunity to identify opportunities for growth and 
support before policies and practices become entrenched. 

Administration

Grants or loans could be administered through the Georgia Development Authority, the only state 
governmental entity currently issuing agricultural loans in Georgia. Alternatively, funding could be 
administered through a partnership with a private lender experienced in agriculture or rural development, 
through another state agency (such as the Georgia Department of Community Affairs, which administers 
some loan programs for small businesses), through a university extension program such as the University of 
Georgia Marine Extension and Georgia Sea Grant, or through an NGO. Because the Georgia Department 
of Natural Resources Coastal Resources Division is the agency that issues leases for commercial shellfish 
farming, it could potentially be seen as a conflict of interest for it to administer the funding program. 

Georgia’s oyster farming program currently requires proof of $70,000 in available funds or financing to 
enter the lottery for a subtidal (floating) lease. If the funds from a state grant or loan program could be 
used to satisfy this requirement, it could be inappropriate for a state agency to run the funding program. 
Doing so could create the impression that the state agency awarding the funding was tipping the scales 
in favor of applicants it funded; it could also lead funding awardees to assume that because they received 
funding from one state agency they would be certain to win a lease in the lottery. If, however, funds 
from a state program were not eligible for use for this subtidal lease lottery requirement (i.e., funds that 
would be used on a subtidal lease were only available to those who already possessed a subtidal lease), 
this issue should not arise. 
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Funding Sources

Funding for a Georgia shellfish farming funding program could come from legislative appropriations, 
federal grants, or other sources. The potential for federal funding is particularly noteworthy. In the 
last several years, a significant amount of federal funding has been available through initiatives such 
as the American Rescue Plan, Bipartisan Infrastructure Law, and Inflation Reduction Act. Some of 
this funding has been used for economic development via support of shellfish farming: as noted above, 
Alaska received $49 million as part of the Build Back Better initiative (funded by the American Rescue 
Plan) to support development of its mariculture industry, with $10 million of that funding being used 
for its Mariculture Loan Program. Aquaculture has also become a priority of the National Oceanic and 
Atmospheric Administration (NOAA), which recently published its first-ever 5-Year Strategic Plan for 
Aquaculture and offers a number of aquaculture-focused grants. 

As described above, Maryland’s MARBIDCO may borrow money and issue bonds. The Georgia 
Development Authority also has the power to borrow money and issue revenue bonds, subject to certain 
limitations. 

Eligible Entities

A Georgia shellfish aquaculture funding program focused on supporting oyster farming operations could 
define eligible entities as oyster farmers who possess a subtidal or intertidal oyster farming lease (from the 
state or a private individual with title to intertidal waters) and have all required permits, certifications, 
and other authorizations. If the program sought to help prospective farmers obtain a subtidal (floating) 
oyster farming lease, it could allow the funding to count towards the Coastal Resources Division’s 
$70,000 proof of funding or financing requirement. Here, the use of the funds should be conditioned on 
obtaining a subtidal lease through the lottery, plus obtaining all necessary permits, certifications, and 
other authorizations. In addition, if funds were used this way it could impact the preferred administrator 
for the funding program (see section on Administration, above). 

If the program had a wider scope, those seeking to develop hatcheries or other related facilities could also 
be eligible. Georgia could consider establishing a preference for BIPOC-owned businesses, those owned 
by women or low-income individuals, or those in rural communities. 

It may also be desirable to limit the program to Georgia residents or businesses based in Georgia. 

Uses

As described above, most shellfish farming funding programs provide loans or grants for the purchase 
of seed or equipment. Georgia’s industry is very small, with only two farms currently growing oysters, 
and funding for seed and equipment could help with establishing new farms or expanding existing ones 
in the coming years. 

Georgia’s existing hatchery, operated by University of Georgia Marine Extension and Georgia Sea Grant, 
is large enough to supply existing seed needs in the state for some time, so using funding for development 
of a commercial hatchery serving Georgia alone would not be appropriate for the foreseeable future. 
Development of a hatchery serving a multi-state region, on the other hand, could be beneficial in Georgia 
and beyond. Disease outbreaks at hatcheries serving multiple states have been a major issue for oyster 
farmers in recent years, and a regional hatchery could be a boon for economic development on the Georgia 
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coast. It could also be worthwhile to include funding of a vertically integrated hatchery (one established 
by an oyster farmer to serve their own operations) in approved funding uses. These farmer-run hatcheries 
allow oyster farmers to develop their own broodstock, distinguishing them from other oyster farms, and 
can reduce the risk of depending on another entity for seed. 

As Georgia’s industry develops, it may become clearer as to what other funding needs exist. 

Terms

The terms of any funding program depend on whether it is a grant or loan program. Loan programs are 
more common, and typically re-invest proceeds from existing loans into the program in order to create 
a revolving fund. This type of funding program can be attractive because it may eventually become self-
sustaining. Grant programs, on the other hand, require additional inputs of funding to sustain them over 
the long-term. They can, however, help to bring a more diverse set of oyster farmers into the business, 
and can fund research and experimental projects that might not be appropriate for a loan. Grant programs 
may also be useful for supporting a defined need, such as an in-state hatchery serving the state’s shellfish 
industry. 

Consideration of costs is important for any funding program. Oyster farmers often start small, increasing 
the seed planted (and correspondingly increasing the amount of equipment and other costs) from year to 
year. The Georgia 5 Year Floating Oyster Aquaculture Crop Budget, developed by University of Georgia 
Marine Extension and Georgia Sea Grant, estimates a first year of operation for an oyster farm with target 
annual oyster sales of 100,000 would cost roughly $74,000. The Georgia Coastal Resources Division used 
this estimate as the basis for its requirement that subtidal (floating) oyster farm lease applicants show 
proof of $70,000 in available funds or financing in order to enter the subtidal lease lottery. 

Most state funding programs described here are loan programs; their funding for a single loan ranges 
between $2,000 (Alabama CAFF program) and $100,000 (Alaska Mariculture Loan). In North Carolina, 
which has been engaged in multiple efforts to grow its oyster farming industry, offers loans up to $50,000. 
Louisiana’s AOC grant program offers funding between $15,000 (seed nursery farms) and $225,000 (private 
in-state hatcheries). Because Georgia’s oyster farming program is still in its infancy, it is difficult to select 
a precise grant or loan amount that would be most beneficial. Looking at what our regional neighbors 
are offering, a maximum grant or loan amount of $50,000 could be advantageous. It would be enough 
funding for a new oyster farmer purchase equipment and roughly 100,000 oyster seed. 

The total funding required for a program (i.e., how much funding would be offered, total, per year) 
is dependent on the size of the oyster farming industry (demand) and funding available (supply). It is 
currently difficult to estimate the demand for funding as industry growth is dependent on whether the 
Coastal Resources Division introduces a plan showing where and when it expects to site subtidal (floating) 
leases. These leases will be the most desirable in Georgia, and the Coastal Resources Division has thus 
far only sited six – three in McIntosh County and three in Chatham County. 

Loan programs with set interest rates range from 3.0% (MARBIDCO various loans) to 5.25% (Alabama 
CAFF, MARBIDCO various loans). Other loan programs have varying interest rates. North Carolina’s 
is the prime rate plus 2.25%, while Alaska’s are set quarterly and currently range from 8.0-9.0%. The 
rates in any Georgia loan program would be informed by the size of the program, whether it is set up as 
a revolving loan program, and other factors. 


