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This competition is designed to encourage community members to be leaders in finding solutions to local
challenges of sustainability, resilience, coastal education, and/or blue economy issues in coastal Georgia. UGA
Marine Extension and Georgia Sea Grant will award up to three prizes of up to $10,000 each for projects that
address a coastal issue as described below.

To be eligible for a Coastal Collaboration award, the primary applicant must be affiliated with a non-profit
organization, educational institution, or government agency. Funds cannot be distributed to individuals or for-profit
businesses.

To apply for a Coastal Collaboration Award, applicants should do the following:

1. Submitan abstract. See details below.

2. Preparea project plan with collaborators between acceptance of the abstract and the State of the Georgia Coast
conference.

3. Giveanoral presentation, or pitch, of youridea on Thursday, September 24, which is the last day of the conference.
Presenters/primary applicants must register for the State of the Georgia Coast conference.

Step One: Submit an Abstract

Community members are invited to submit abstracts that describe their local problem and proposed solutions ahead
of the conference. Submitting abstracts early will allow for extra planning and collaboration time among project
partners as well as potential assistance from UGA Marine Extension and Georgia Sea Grant staff. Abstracts may be
submitted up until noon on September 23,2026. This late submission deadline is intentionally set during the State
of the Georgia Coast conference to allow collaborations formed during the conference to participate in the pitch
competition.

Abstracts should include 1) the project leader’s name and affiliation, 2) a description of a local problem, challenge, or
need, 3) proposed action(s) to address it, 4) the names and roles of any partners who will be involved, and 5) how the
project falls within one of UGA Marine Extension and Georgia Sea Grant'’s four focus areas.

UGA Marine Extension and Georgia Sea Grant’s four focus areas are listed below and more information on them is
available at https://gacoast.uga.edu/about/about-us/overview/

«  Environmental Literacy and Workforce Development
+  Resilient Communities and Economies

+  Sustainable Fisheries and Aquaculture

+  Healthy Coastal Ecosystems.

Abstracts will be submitted via an online form:
https://uga.questionpro.com/a/TakeSurvey?tt=mOYFHdFnbelECHrPelW9eQ%3D%3D

Conference organizers will review abstracts and then approve them based on:

1. Articulated need or problem

2. Presence of a proposed solution to all or part of the issue, scaled appropriately to the size of the available award
3. Presence of one or more partners

4. Articulation of connection to one or more focus areas
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Step Two: Craft your pitch; gather your team
Community project leaders are encouraged to gather partners and collaborators who can help with the effort. Project
teams are encouraged to meet before the State of the Coast conference to discuss their plans and pitch.

Prior to the State of the Georgia Coast conference, conference organizers will host a series of webinars designed to
assist interested community members hone in on their ideas and proposed solutions, connect with potential partners,
and craft their pitch.

During the first two days of the conference on September 22 and 23, there will be designated times for project teams to
meet. This may allow local community leaders to have face-to-face discussions with collaborators who may be based
far away from one another, such as university faculty partners.

Step Three: Make Your Pitch

On thelast day of the State of the Georgia Coast conference, September 24, project teams will be invited to give a
five-minute pitch about their project idea. Competition judges will then evaluate each pitch and make decisions about
funding. Awards will be announced during the closing remarks of the conference.

Pitches should include:

1.  The problem orissue to be addressed

2. The proposed actions to be taken to address the issue or problem
3. Howthe project team is qualified

4. Thebudget overview and planned expense needs for the project

Following selection, project teams will work with UGA Marine Extension and Georgia Sea Grant staff to flesh outa
written proposal, including narrative, budget, and partner commitment letters.

Judging Rubric (0-5 scale for each category):

1. Relevance — How well does the solution address the identified problem?

2. Innovation — Does the solution bring new ideas, perspectives, or approaches?

3. Feasibility — Could this solution realistically be implemented in the community?

4, Collaboration — Does the solution reflect input from multiple perspectives?

5. Impact — Potential to strengthen coastal resilience and/or benefit local communities.
6. People’s Choice — Audience members rank pitches.

Desired Outcomes:

- Actionable,community-driven ideas for coastal resilience.

- Strengthened partnerships across public-private-academic sectors.

«  Acollection of creative solutions compiled into a post-conference report.
- Recognition of innovative, locally grounded solutions.
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